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Abstract : 

This study aims at analysing and studying the role of the 
strategic alliance between PSA Peugeot Citroën and General Motors, 
in enhancing their competitive advantage in the international 
markets through: quality, specification and cost . 

It concluded that the strategic alliance between PSA-GM has 
contributed in strengthening their competitive advantage in the 
international markets through: reducing production costs, reducing 
R&D costs, using advanced technologies which help in improving the 
quality of their products. 

Key words: Strategic Alliance, Competitive advantage, PSA Peugeot 
Citroën, General Motors. 
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�� %
 ���� F���$)�� 67 ��J�(��

 # /A��
,M� ���J
A)�� F����+
 ������ ������)��� .�������M� !"����� # �8������

 �cM� �
D�)�M� �  ,�):�<��Volkswagen  ��h� ��
� ./ 
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 !"���� # �������� F����$� �A�S %�
 ��- s�Dg� 	
�J
 ;J� �� 45, 	�
 F����$)��� ��D��<� C"�$� �2� �
���$��� /��<�� ^
}"
 6N� ���@� ,�����M�

  :���")�� 4����� s�}"@ �� �Y � ,����$)�� �7 W�ASa� ]�"� RA,M� 

@áÓŠ@Þë‡uIPSH@ @
@Ý›Ïc@kîm‹mQU@jß@ñŠbî�òÇb@@òä�Û@ïiëŠëþa@Öì�Ûa@ÀRPQR 

/��
��� z"D �J
A�� �
-"��� �+��� 

Volkswagen Golf 1 4,1% 
Ford Focus 2 2,8% 

Renault Mégane 3 2,7% 
Peugeot 206-208-207 4 2,6% 

Ford Fiesta 5 2,5% 
Volkswagen Polo 6 2,3% 

Opel Corsa 7 2,2% 
Renault Clio 8 2,0% 

Opel Astra 9 1,8% 
Volkswagen Passat 10 1,7% 

Citroën C3 11 1,7% 
Nissan Qashqai 12 1,6% 

Fiat Panda 13 1,5% 
BMW Série 3 14 1,4% 

Citroën C4 15 1,4% 
 Source: L’industrie Automobile Francaise analyse et statistique 
2013 , Rapport du Comité des Constructeurs Français d’Automobile, 
p :17. 

 67 4����� 	� ^b�@x  !"���� # �&�>
J� F��+
 	� �  F�����
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�A)�� �����M�e{  �����L� I
�� ;���M�Volkswagen  /��
���Golf 
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� ��7
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J)�PSA Peugeot Citroën  ���J
A)�� �����=�

 ����5>� ���K��K��Peugeot   z"��D 	���kf� ,kf� ,kfx  �J���$�k�� %������ ,ee 
 ��5>�Citroën  z"D 	�C3  �J��$�e�� %u /A�
,M�� ,e{ 	�� ���5>�� d1$�� y

 z"DC4  �J�$�e�h% ��7 .General Motors ���� �J
A)�� FY,g�� ���5>�Opel  
 z"�D 	��Corsa  �J��$�k�k % �����v  z"�D 	��Astra  �J��$�e�x % ��)
 �[�� .

 ����$� /����+�)�� F�����$)�� z"��$��� I��
= 	��� 	
�A��B�� 	
��� ���D��<)��PSA 

Peugeot Citroën �("$
 AKL7  �� �D��<�General Motors ���<
 I
= 	� ��7 ,
.d2>�� ��$� �<<�)�� `
�A)�� 

 ������� w"+H��PSA/GM  :s
���$)� �<<�)�� �
-"��� �+����
Peugeot206 ������ 2,6% ,Peugeot 207  ������k�� %,Peugeot 208   ������

k��%,Citroën C3   ��e�� % ,Opel Corsa  ��k�k %��=��D �>
 .  ��������
��*��� A�KL7 �������� F����$� 67 ��)L ,s���A�� 	�� A8�O7 ��A� �>�  !"���� #

 .W�ASa� RA,M� F���$)��� �D��<� �����M� 

 ����( 6����AB�� 	���(7 ���-� # ��A)������ �$���� ���������kfe�  %��
�
 	�2)@ ,�������� !��BD 	)�} /��@���� \@���T)�� 	�� ��(")�� ���( !�1
��

���@ ��)
� �� P��@� uRapport d’activité et développement durable de 

,Citroën-Peugeot-PSA 2013, p: 20:y  
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<íÂ^f¹]<íÂ^f¹]<íÂ^f¹]<íÂ^f¹]
<íßŠÖ<íßŠÖ<íßŠÖ<íßŠÖNLMQNLMQNLMQNLMQ< << << << <

<í’£]<í’£]<í’£]<í’£]
<íéÎçŠÖ]<íéÎçŠÖ]<íéÎçŠÖ]<íéÎçŠÖ]
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<í’£]<í’£]<í’£]<í’£]
<íéÎçŠÖ]<íéÎçŠÖ]<íéÎçŠÖ]<íéÎçŠÖ]
<êËÞ^¢<êËÞ^¢<êËÞ^¢<êËÞ^¢
NLMRNLMRNLMRNLMR< << << << <

PSA 
Peugeot 
Citroën 

1 481 008< <10,4%< <52 540< <5,5% 

General 
Motors< << << << <

946 239< <6,7%< <4 342< <4,2%< <

Source : Le marché automobile français janvier 2016/ACEA, Comité 
des Constructeurs Français d’Automobiles, p :7. 
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1 Peugeot 208< <7606< <5.5< <2< <Citroën 
Berlingo< <

2055< <7.4< <

2< <Peugeot 308< <6077< <4 .4< <4< <Peugeot 
Partner< <

1602< <5.7< <

5< <Citroën C3< <4591< <3.3< <5< <Peugeot 
208< <

1356< <4.9< <

6< <2008< <4218< <3.1< <9< <Peugeot 
Boxer< <

768< <2.8< <

8< <C4< <3314< <2.4< <10< <C3 II< <740< <2.7< <

15< <3008< <2194< <1.6< <12< <C.Jumper< <670< <2.4< <
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ífŠßÖ]ífŠßÖ]ífŠßÖ]ífŠßÖ]<<<<
%< << << << <

ì…^éŠÖ]<Ü‰]ì…^éŠÖ]<Ü‰]ì…^éŠÖ]<Ü‰]ì…^éŠÖ]<Ü‰]< << << << <<l]‚uçÖ]<l]‚uçÖ]<l]‚uçÖ]<l]‚uçÖ]
íÂ^f¹]íÂ^f¹]íÂ^f¹]íÂ^f¹]< << << << <
Dì…^é‰EDì…^é‰EDì…^é‰EDì…^é‰E< << << << <

ífŠßÖ]ífŠßÖ]ífŠßÖ]ífŠßÖ]< << << << <
%< << << << <

17< <C4 II< <1924< <1.4< <13< <P. expert< <656< <2.3< <

19< <508< <1634< <1.2< <15< <308 II< <524< <1.9< <

20< <C4 Cactus< <1611 1.2< <21< <C4 II< <303< <1.1< <

22< <Opel Corsa< <1536< <1.1< <30< <Opel 
Vivero< <

194< <0.7< <

26< <Opel Mekka< <1340< <1.0< <36< <C.Nemo< <156< <0.6< <

27< <Ds Ds3< <1281< <0.9< <38< <P.Bipper< <151< <0.5< <

28< <C3 II Picasso< <1271< <0.9< <39< <Opel 
Movamo< <

144< <0.5< <

29< <Peugeot 108< <1193< <0.9< <53< <C4 Cactus< <73< <0.3< <

35< <5008< <1023< <0.7< <59< <Ds Ds3< <44< <0.2< <

39< <C1< <894< <0.6< <63< <Opel 
Combo< <

34< <0.1< <

57< <Ds Ds4< <627< <0.5< <65< <Opel Corsa< <32< <0.1< <

58< <Citroën 
Berlingo< <

621< <0.5< <88< <C3II 
Picasso< <

15< <0.1< <

60< <Opel Astra< <582< <0.4< <88< <Ds Ds4< <15< <0.1< <

63< <Peugeot 
Partner< <

546< <0.4< <88< <3008< <15< <0.1< <

67< <C4 Aircross< <496< <0.4< <95< <5008< <12< <0.0< <

73< <Ds Ds5< <481< <0.3< <100< <108< <11< <0.0< <

74< <Opel Karl< <480< <0.3< </< </< </< </< <

93< <C3< <315< <0.2< </< </< </< </< <

Source:  Le marché automobile français janvier 2016, Comité des 
Constructeurs Français d’Automobiles, p :17,18. 
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Dì…^é‰EDì…^é‰EDì…^é‰EDì…^é‰E< << << << <

ífŠßÖ]ífŠßÖ]ífŠßÖ]ífŠßÖ]%< << << << <
<ífŠßÖ^e<ífŠßÖ^e<ífŠßÖ^e<ífŠßÖ^e
<ÅçÛ�<ÅçÛ�<ÅçÛ�<ÅçÛ�
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íÂ^f¹]íÂ^f¹]íÂ^f¹]íÂ^f¹]< << << << <

1< << << << <Peugeot 
208< << << << <

7606< << << << <5.5< << << << <5< << << << <Peugeot 
208< << << << <

1356< << << << <4.9< << << << <

5< << << << <C3< << << << <4591< << << << <3.3< << << << <10< << << << <C3 II< << << << <740< << << << <2.7< << << << <

19< << << << <508< << << << <1634< << << << <1.2< << << << <65< << << << <Opel 
Corsa< << << << <

32< << << << <0.1< << << << <

22< << << << <Opel 
Corsa< << << << <

1536< << << << <1.1< << << << <88< << << << <C3 II 
Picasso< << << << <

15< << << << <0.1< << << << <

28< << << << <C3II 
Picasso< << << << <

1271< << << << <0.9< << << << </< << << << </< << << << </< << << << </< << << << <

93< << << << <C5 
< << << << <

315 
< << << << <

0.2 
< << << << <

/ 
< << << << <

/ 
< << << << <

/< << << << </< << << << <
< << << << <

ÅçÛ�]ÅçÛ�]ÅçÛ�]ÅçÛ�]< << << << <MRUQOMRUQOMRUQOMRUQO< << << << <MNzNMNzNMNzNMNzN< << << << <ÅçÛ�]ÅçÛ�]ÅçÛ�]ÅçÛ�]< << << << <NMPONMPONMPONMPO< << << << <
< << << << <

SzTSzTSzTSzT< << << << <

Source: Le marché automobile français janvier 2016, Comité des 
Constructeurs Français d’Automobiles, p :17,18. 
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http://www.Usinenouvelle.com/article/psa-confiant-pour-les-prochaines-
résultat-des-tests-pollutions 
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Le marché automobile français janvier 2016, Comité des Constructeurs Français 
d’Automobiles, p :23 
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