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Abstract :

This study aims at analysing and studying the role of the
strategic alliance between PSA Peugeot Citroén and General Motors,
in enhancing their competitive advantage in the international
markets through: quality, specification and cost .

It concluded that the strategic alliance between PSA-GM has
contributed in strengthening their competitive advantage in the
international markets through: reducing production costs, reducing
R&D costs, using advanced technologies which help in improving the
quality of their products.

Key words: Strategic Alliance, Competitive advantage, PSA Peugeot
Citroén, General Motors.
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